
2. TUESDAY, JANUARY 24: STICKER UP ON RED SHIRT TUESDAY! 

CHAPTER CHAIR CHECKLIST
BEYOND RECOVERY CONTRACT CAMPAIGN

SUMMARY OF TALKING POINTS TO SHARE WITH UTLA MEMBERS ON THE STATUS
OF BARGAINING:

18 Sessions – No movement from LAUSD on anything
Salary:  UTLA proposing 20% over 2 years, LAUSD proposing 8% over 2 years
Class Size and Staffing:  LAUSD rejects our proposals and offers no serious solution
LAUSD declares a reserve of $4.9 billion in official report
Of that, $3.18 billion is completely unrestricted
Law requires school districts to hold 2% in reserve.  $3.18 billion is 32%!
Sitting on $3.18 billion in unrestricted reserves is not fiscal responsibility – it is fiscal
neglect of our students. Carvalho is choosing to hoard this money while students and
educators suffer. 

CHAPTER LEADER ACTION STEPS

Work with your Chapter Action Team to talk to every member at your
school or chapter so that they know the importance of demonstrating the
power of a supermajority at the rally.
Get every member in your chapter to sign the rally commitment petition.
You can make an announcement at the Faculty Meeting and pass a
clipboard around and also discuss it in more detail in your Chapter
Meeting.
Take a picture of the signed commitment petition and email it to
schoolsitepower@utla.net or fax it to (213) 368-6256.
Report progress to your cluster leader.

1. BEFORE MARCH 1: SIGN UP EVERY SINGLE MEMBER TO JOIN THE MARCH 15
RALLY AT GRAND PARK IN FRONT OF CITY HALL! 

Notify your Chapter and Chapter Action Team of the plan to demonstrate
unity through a sticker action on January 24 and wearing red. Develop a
plan to distribute the stickers, one on one or in a group.  
Don’t just leave the stickers in the mailboxes! You will need to explain
why the action is important and get a commitment to wear it.
Use your CHAPTER ROSTER to make sure everyone is given a sticker and
to track who is wearing it.
Use the Faculty Meeting!  If your school is having a faculty meeting on
Tuesday, January 24, use it to send a message to LAUSD that you are all
united.  Your principal will have to report that everyone on your staff was
wearing the sticker.
Report participation – the number of people who wore the sticker – to the
UTLA Beyond Recovery Campaign at https://bit.ly/Jan24reportback .
Snap a group picture and post it to social media using the hashtag
#UTLAStrong and tag our pages @UTLAnow. 

JANUARY 18 - MARCH 1 

@UTLAnow

https://bit.ly/Jan24reportback


Coordinate a morning parent leafleting day sometime in the week of January 23 to notify
parents of the outrageous budget surplus LAUSD is hoarding ($4.9 billion) and what educators
think it should be spent on.
You can host a parent meeting or reach out to existing parent groups. Think about all the ways
that parents interact with your school – SSC, LSLC, Parent Center, parent volunteers, PTA or
PTO and any other committees, sports programs, or clubs. You could present at one of those
meetings. 
You can ask each UTLA member in your school to contact 2 parents who they have
relationships with and start there.
Use the PowerPoint presentation and talking points that will be emailed to you after the Area
Meeting.

Fill out the Chapter Action Team form identifying the members of the CAT at your school and
send it in to forms@utla.net or fax it to (213) 368—6256.

4. CONFIRM YOUR CHAPTER ACTION TEAM

3. PARENT OUTREACH

mailto:forms@utla.net

