UNITED TEACHERS LOS ANGELES
CONSTITUTION

REVISION 2022
As of 8/2022

PREAMBLE
We, the members of UNITED TEACHERS LOS ANGELES (UTLA), establish this
Constitution and Bylaws to:

1. Promote the economic and professional welfare of our members by:

A. Attracting and maintaining highly qualified school staffs through the
best salary schedule possible.

B. Improving retirement, medical, and other fringe benefits.

C. Increasing the professional competence of our members through
continued education.

D. Actively seeking contractual agreements covering all phases of our
employment.

2, Defend and protect all our members from unwarranted attack from within
and without the educational institution.

3. Promote the professional autonomy of our members.

4. Support public education as a social institution through cooperative efforts
with the community, the students, the Board of Education and its administrative staff,
and other public school employee groups.

5. Teach, foster, and practice the concepts contained in the Bill of Rights.

6. To engage in legislative, political and educational activities which further,
directly or indirectly, the interests of the membership of UTLA.

7. UTLA in accordance with the provisions of this Constitution and may
expend funds for all the purposes and objectives set forth in this Constitution.

ARTICLE | — AFFILIATION
Section 1. UTLA shall give first priority to membership action and services to the
local level.

Section 2. To strengthen the voice and power of educators in California and the
United States, UTLA shall be affiliated with the National Education Association (NEA),
The American Federation of Teachers (AFT), the California Teachers Association
(CTA), and the California Federations of Teachers (CFT), and through those affiliations,
with the AFL-CIO.

Section 3: Affiliation shall be subject to the conditions in the May 13, 1976
Agreement for permanent continuation of United Teachers Los Angeles between UTLA,
AFT, CFT, UTLA Local 1021, and UTLA/NEA. (see appendix 3)

Section 4: Should one or another or any combination of the state and national
organizations above withdraw from affiliation with UTLA, the House of Representatives,
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on recommendations from the Board of Directors, shall establish by two-thirds (2/3) vote
of members voting, a new or different system of relationships, if necessary, with the
remaining affiliated organizations.

Section 5: In the event of an action or election for an exclusive affiliation with
either NEA or AFT, an impartial third party, such as the American Arbitration
Association, shall conduct the election and shall provide a fair and impartial distribution
of all election materials to UTLA members.

A. No materials will be distributed by UTLA members other than those approved
by the impartial third party.

Section 6: No exclusive affiliation election with NEA or AFT shall occur unless
such action or election is voted on by the UTLA membership.

A. A three-fourths (3/4) majority of the total UTLA membership shall be
necessary to adopt exclusive affiliation.

ARTICLE Il - MEMBERSHIP

Section 1. Fiscal and Membership Year: The fiscal year and membership year of
UTLA shall be September 1 to August 31 inclusive.

Section 2. Classes: There shall be three (3) classes of membership:
1) Active members
2) Retired members
3) Special and non-voting members.

A - Active Members: Active membership shall be available to all certificated
members of the Los Angeles Unified School District (hereafter referred to as LAUSD),
and any certificated members of independent or dependent charter schools within the
boundaries of the Los Angeles Unified School District, and any successor districts
resulting from any reorganization thereof or secession therefrom, and any whose basic
assignment is classroom teaching, or whose basic assignment does not require an
administrative or supervisory credential and who do not supervise other teachers.

1. As a condition of membership in UTLA, a certificated employee must
also be a member of all of the following:
A. The California Teachers Association
B. The National Education Association
C. The California Federation of Teachers
D. The American Federation of Teachers, AFL-CIO.

B. Dues for Active Members:

1. The dues of UTLA shall be one and one-half percent of the annual
salary at 24T9 on the LAUSD Salary Schedule, and shall include current local
and affiliate dues.
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a. UTLA shall pass through future affiliates due increase and
decreases to the membership.

b. Any change in the dues structure must be voted on by the
membership.

2. The dues for children's center child development teachers shall be one
and one-half percent of their basic salary schedule (Schedule 19, Step 3) on ten
months' basis or equivalent.

A. Children's center lead teachers shall pay the same dues as

those paid by full-time elementary and secondary teachers under Article II,

Section 1(b)(2).

3. The dues for long term substitutes shall be one and one half percent of
their basic salary schedule (Schedule VI-A, Step 1) or equivalent.

4. The dues for day-to-day substitutes, members on sabbatical leave,
members on half-time assignment, children's center teachers who work four
hours a day or less, and adult teachers whose sole assignment is in the adult
education division and who serve less than twelve and one half hours per week,
shall pay an amount equivalent to one-half the active member's dues.

C. Privileges of Active Members

1. The right to vote on all matters submitted to membership.

2. Eligibility for elective and appointive office.

3. Attendance at meetings where the business of UTLA is conducted,
except when an executive session is called.

4. The receipt of UTLA publications and publications of affiliates.

5. The services of the UTLA staff and affiliates.

D. Retired Members

1. Any former LAUSD employee or any former employee of an LAUSD
sponsored Charter School who was at any time a member of UTLA and is
retired, is eligible for membership in UTLA Retired.

2. Dues for UTLA-R members:

A. Those who pay a one-time fee of one-half the regular annual
UTLA dues and

B. Those who pay 1/25™ the regular annual UTLA dues.

C. The dues stipulated in sections (1) and (2) above can be
changed if the UTLA-R Steering Committee and the UTLA Board of
Directors, in separate votes, concur by a 2/3 vote of the total members of
the UTLA-R Steering Committee as defined in the UTLA-R by-laws and a
2/3 vote of the total members of the UTLA Board of Directors.

4. Existing life members at the time of the organization of UTLA-R are fully
paid-up members of UTLA-R and will not be charged additional fees for
membership in the future.



139 E. Special memberships: No Special Member shall have voting privileges in

140 UTLA or be eligible to hold any elected or appointed office. Special members shall have
141 the rights and privileges as follows:

142

143 1. Honorary Lifetime Member: Any person who has been a member of UTLA who
144  wishes to continue receive UTLA Vendor Services, may be made an Honorary Life

145  Member by a majority vote of the Board of Directors,

146

147 2. Associate: Any person interested in public education who is not eligible to

148 become an active member may become an associate member if recommended by an
149  active UTLA member and approved by the Board of Directors.

150 A. Dues for associate members shall be one-fourth the regular
151  annual dues.

152

153 3. Honorary: The Board of Directors, with the approval of the House of

154  Representatives, may award honorary membership to any person who has rendered
155  conspicuous service to the public schools of Los Angeles or to the cause of public
156  education in general.

157 A. Honorary Members shall pay no dues and have none of the privileges
158 of membership.

159

160 G. Affiliation of Special Members: Such members shall not be members of the
161  state and national affiliations without payment for such affiliation.

162

163 Section 3 - Obligations of Active, Retired and Associate Members:

164 1. Prompt payment of dues as required by the Constitution.

165 2. Active support of the stated purposes of the Constitution of UTLA.

166 3. Adherence to the UTLA code of professional ethics as established and

167  approved by the House of Representatives.

168

169 ARTICLE Il - Officers

170

171 Section 1 - Composition: The officers of UTLA shall be the Executive Officers as
172  hereinafter defined, along with all directors.

173

174 Section 2. The Executive Officers shall be the President, NEA Vice President,

175  AFT Vice President, Elementary Vice President, Secondary Vice President, Treasurer,
176  and Secretary.

177
178 Section 2 - Term of Office:
179 A. The term of office for Executive Officers and directors shall be for three

180 consecutive years running from July 1st of the year in which they are elected to June 30
181 three years hence.

182

183 B. All officers who are on part- or full-time release shall be limited to two (2)

184  consecutive terms in the same office.
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Section 3 Qualifications:
A. A candidate for office shall have been an Active Member for at least two (2)
years prior to the date of the election.

B. The Elementary and Secondary Vice Presidents shall be nominated from their
respective teaching levels.

C. A member of UTLA cannot hold both an elected or appointed position, and a
part or full-time staff position in UTLA.

D. No person who has been a member of UTLA staff or affiliate staff shall be
permitted to serve as an officer of UTLA until that person-has been an employee of the
Board of Education for at least two (2) years prior to their taking office.

Section 4 - Elections:
1. The officers shall be elected by the UTLA membership by secret ballot.

A. Elections shall be held in the third year of the term of office.

B. Time and procedures of the election which are not otherwise specified
in these Bylaws or the UTLA Election Manual, shall be determined by the Board
of Directors.

C. All candidates for UTLA offices shall be nominated by a declaration of
candidacy stating their intention to run.

1. This will be the only means of nominating a candidate.

Section 5 - Powers and Duties:
A. President: The President shall have the following powers and duties, subject
to the direction and policies established by the House of Representatives.

1. To preside at all meetings of the Board of Directors.

2. To preside at all meetings of the House of Representatives.

3. To call special meetings of the Board of Directors upon request of six
(6) or more directors with six (6) days' written notice to all members of the Board
of Directors.

4. To call special meetings of the House of Representatives upon request
of the Board of Directors or on petition of fifty (50) members of the House of
Representatives with six (6) days' notice to all members of the House.

5. To sign contracts and other instruments connected with the business
affairs and professional activities of UTLA, subject to guidelines of the House of
Representatives and subject to the Board of Directors' approval.

7. To make reports of activities of and to the Board of Directors, the House
of Representatives, and the membership.

8. To serve as the official representative of UTLA.

9. To be an ex-officio voting member of all committees of UTLA, except
the Election Committee.

10. To perform such duties as may properly pertain to their office as
provided elsewhere in the Bylaws or standing rules.
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11. To direct the planning of the meetings of the House of Representatives
and such other conferences and meetings as may be sponsored by UTLA.

12. Supervise all UTLA communications, internal and external, and be the
editor in chief of the United Teacher

13. Other duties as assigned by the Board Of Directors.

B. NEA and AFT Vice Presidents. The NEA and AFT Vice Presidents shall have

the following powers and duties:

1. To represent the President at as requested at meetings and
conferences sponsored by UTLA.

2. To assist the President in the administration of the activities of UTLA.

3. To authorize by their signature all expenditures of money approved by
the appropriate body and drawn on the treasury, subject to guidelines of the
House of Representatives and subject to Board of Directors' approval.

4. To be an ex-officio voting member of all committees of UTLA except the
elections committee and committees pertaining to the affiliates not represented
by each Vice President, and to aid and maintain the fulfillment of all duties,
functions and reports of the several committees.

5. To serve on various committees pertaining to affiliate work of the
affiliate that Vice President represents.

6. To perform such duties as are assigned by the Board of Directors or the
President.

C. Elementary and Secondary Vice Presidents: The Elementary and Secondary

Vice Presidents shall have the following powers and duties:

1. To represent and serve the President at meetings and conferences
especially connected to their respective teaching levels.

2. To be an ex-officio voting member of all committees except the
Elections Committee and to aid and maintain the fulfillment of all duties,
functions, and reports of the several committees.

3. To perform such duties as are assigned by the Board of Directors.

4. To perform such other duties as may properly pertain to the office of
Elementary or Secondary Vice President or as provided elsewhere in these
Bylaws or standing rules.

D. Treasurer: The Treasurer shall have the following powers and duties:

1. To have official custody of all funds of UTLA.

2. To exercise general supervision over the receipt and disbursement of
all funds of UTLA.

3. To serve as chairperson of the Budget and Finance Committee of the
Board of Directors.

4. To supervise the preparation of the annual budget and periodic financial
reports to members of the Board of Directors and House of Representatives.

5. To supervise the preparation of such other financial reports, including
the annual independent audit, as may be required by the Board of Directors or
the House of Representatives.
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6. To approve by their signature all expenditures of money approved by
the House of Representatives and drawn on the Treasury.
7. Other duties as assigned by the Board of Directors or the President.

E. Secretary: The Secretary shall have the following powers and duties:

1. To keep adequate records of all proceedings of the House of
Representatives and Board of Directors.

2. To maintain an accurate roster of UTLA membership and an accurate
list of committees and personnel.

3. Other duties as assigned by the Board of Directors or the President.

4. To perform such other duties as properly pertain to their office and as
may be provided elsewhere in these Bylaws and standing rules.

Section 6 - Vacancies and Resignations of Officers:

A. In case of the absence of the President from any particular meeting, the
duty of presiding at such meeting shall fall on the Vice Presidents in the order
they a listed in Section 2 of this article.

B. In the event of a temporary or permanent vacancy in the office of
President, the Board of Directors will automatically hold a special meeting within
seven (7) working days of said vacancy, to be called by the elected UTLA
Secretary, for the purpose of electing an interim presiding officer from the UTLA
Board of Directors, to serve until the election, called for in the UTLA Constitution
in the event of such vacancy, is held and a new President is declared elected.

1. The presiding officer of that meeting may not be a candidate for the
presidency in that special election.

C. In the event of death, resignation, impeachment, removal or inability to
serve of any other officer, the position shall be filled by election by the Board of
Directors and ratified by the House of Representatives.

ARTICLE IV - Board of Directors
Section 1 - Composition: The Board of Directors shall consist of:
A. Seven (7) elected officers.
B. Four (4) directors from each area elected by all members of that area.
C. The Immediate Past President, if available.
D. 8 Directors from special categories:
1. One (1) director elected by Health and Human Services
2. One (1) director elected by the substitute teachers.
3. One (1) director elected by the Adult Education Division teachers.
4. One (1) director elected by the Early Childhood Educators
5. One (1) director elected by special education teachers
6. One (1) director holding Bilingual Certificate of Competence, BCLAD or

equivalent elected by bilingual education teachers.

7. One (1) director elected by UTLA-R members.
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E. Any member of UTLA who is currently serving as a member of the
Board of Directors or as an Officer of NEA. CTA, AFT, or CFT, or is the appointed Chair
of UTLA PACE, and does not otherwise hold an elected position on the UTLA Board,
shall be a non-voting Ex-Officio member of the UTLA Board.

Section 2 - Qualifications: A candidate for office of Board of Directors shall have
been an Active Member of the organization for the previous two (2) years

Section 3 - Nomination, Elections and Terms of Office:

1. The President shall, on expiration of their term as President, become the
Immediate Past President and serve one term on the Board of Directors as Immediate
Past President.

2. Nominations for Area and special category Directors shall be by presentation
of a signed statement declaring their intention to run.

3. The election process for all seats on the Board of Directors shall be as
described in the UTLA ELECTIONS MANUAL

Section 4 - Removal, Vacancies, and Resignations:

A. The Board may remove any Board Member or Officer who breaches the duty
of confidentiality required by the calling of an Executive Session of the Board or the
designation of any document as confidential by the Board or the Officers.

1. The procedure for removal shall follow the process as described in
Article XI, and the parliamentary authority, and require a vote of 2/3 of the seated
members to convict.

B. A vacancy on the Board of Directors shall be deemed to exist in case of
1. The death, resignation, retirement, removal, impeachment, or inability to
serve of any director, or if any director ceases to be a member of UTLA or ceases to be
employed in active educational service within the jurisdiction of the Area which he/she
represents (unless said director is mandatorily transferred from the area which they
represents, in which case they will be allowed to serve the remainder of the term to
which they were elected),
2. Or is absent from a meeting of the Board of Directors without proper
excuse, for more than two meetings during any membership year
3. Or more than six meetings during the term from any regularly
scheduled Board of Directors meetings, excused or unexcused, during any membership
year, unless said absences were for official UTLA business.
4. Or is removed for a serious breach of confidentiality from any
Executive Session of the Board of Directors or of any document designated as
confidential.

C. In the event vacancy occurs in the Area Directors, the Area Assembly
represented by the director to be replaced shall elect a successor who shall serve for
the remainder of the unexpired term of the predecessor after one month has elapsed
and after announcement at a regular area meeting.
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1. However, if the Area Assembly votes to have a formal election by
written ballot throughout the entire area, an election shall be ordered by the
UTLA President.

2. If the Area Assembly does not so vote, but if one hundred (100) UTLA
members from the area present a petition to the UTLA President, requesting a
formal election within fourteen (14) calendar days of the announcement at the
area meeting, the UTLA President shall order the new election.

3. A formal election by written ballot shall be used to fill vacancies for
Board of Directors members representing special categories

4. A vacancy in the position representing UTLA - R, shall be filled by the
process for the election of said representative.

Section 5 - Meetings:
A. The Board of Directors shall hold no fewer than eight (8) meetings a year.
1. Notice for regular meetings shall be via the established yearly calendar.
2. Members may attend any regular or special meeting by electronic
means.
B. Special meetings of the Board of Directors may be called by the President or
by a petition signed by not less than 10 Directors and presented to the President.
1. Prior notice for special meetings of the Board of Directors shall be given
to the Board of Directors at least three calendar days before the meeting.

Section 6 - Quorums: A majority of the seated directors shall constitute a quorum
for the transaction of business.

Section 7. Proxy. Voting by Proxy is prohibited.

Section 8 - Powers and Duties: In accordance with policies and guidelines
adopted by the House of Representatives the Board of Directors shall have the
following powers and duties:

A. The exclusive power to exercise all of the business functions of UTLA and to
supervise and control its business and affairs subject only to the limitations and
restrictions provided by a policy of the House of Representatives, applicable law
and this constitution.

B. The exclusive power to appoint and remove staff members of UTLA; to
determine their qualifications, compensations, and duties; to require such agreements
and bonds as are deemed necessary to insure faithful service.

C. To recommend to the House of Representatives the creation, modification,
and discontinuance of such standing committees as it shall deem desirable.

D. To appoint special committees as are deemed necessary. Such special
committees shall be discontinued upon the discharge of their assignments.

E. The exclusive power to determine procedures governing the administrative
services and the publications of UTLA.
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F. The exclusive power to authorize the execution of contracts and other
agreements necessary to the efficient conduct of the business of UTLA subject to the
policy of the House of Representatives

G. To approve the budget and supervise receipts and expenditures, and set up
proper procedures for safekeeping and accounting of all funds of UTLA.

H. To incur indebtedness in the name of UTLA as necessary for the operations of
the Union

I. To recommend and to amend the Policies of UTLA subject to the approval of
the House of Representatives.

J. To exercise such other powers and to perform such other duties as may be
prescribed elsewhere in these Bylaws.

K. To establish district, cluster, or other organizational systems as may be
necessary to serve the UTLA membership.

L. To approve the annual financial audit for publication and distribution to the
membership.

M. To approve expenditures

ARTICLE V — HOUSE OF REPRESENTATIVES
Section 1 - Composition: The House of Representatives shall be composed of:
A. All members of the Board of Directors.
B. One (1) representative for each one hundred fifty (150) UTLA members to be
apportioned amongst the Areas.

1. This ratio may be altered by a two-thirds (2/3) vote of the House of
Representatives, such new ratio to take effect with the beginning of the next 2
year session of the House of Representatives.

C. All Chairpersons of standing committees as listed in Appendix 1 of this
Constitution
D. Special Section Representatives
. One (1) representative to represent itinerant teachers.
. Two (2) representatives to represent adult education.
. Two (2) representatives to represent children's center teachers.
. Two (2) representatives to represent school nurses.
. One (1) representative to represent the occupational centers.
. One (1) representative to represent the skill centers.
. One (1) representative to represent the PSA Counselors.
. Eight (8) representatives to represent the substitute teachers.
. Two (2) representatives for counselors
10. Two (2) representatives for special education
11. Two (2) representatives for psychologists-
12. Two (2) representatives for UTLA-R plus one representative for every
five hundred (500) members.
13. One (1) representative to represent psychiatric social workers.

O©CoOo~NOUA,WNE

Section 2 - Election of Representatives:
A. Special Section representatives, with the exception of UTLA-R, shall be
elected at a caucus of the section conduced per the UTLA Elections Manual.

-10 -



457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501
502

B. UTLA-R candidates shall be elected from a list of candidates as published in
official UTLA publications, print or electronic.
1. Elections will take place at a meeting of the General Assembly of UTLA

C. The election of these representatives shall be held in November of each even-
numbered year.

1. Time and procedures of the election which are not otherwise specified
in these Bylaws or the UTLA Elections Manual, shall be determined by the Board of
Directors.

2. In the event that the number of candidates in any electoral district is
equal to or less than the number of House seats in that district, as of the last day a
candidate can be nominated, the Board of Directors may declare such candidates
elected, and no election need be held in said district.

Section 3 - Qualifications: Any active member of UTLA shall be eligible for
election to the House of Representatives.

Section 4 - Terms of Office: The term of office for a representative shall be two
(2) years beginning December 31 of the election year and ending December 30 of the
second year thereafter or until their successors are elected.

Section 5 - Meetings:
A. The House of Representatives shall meet in regular session at least five times
each school year.
B. Special meetings may be called at any time by the Board of Directors with six
(6) days' notice, with the meeting place to be selected by the Board of Directors.
C. Notice of both regular and special meetings shall be mailed or emailed
to House members at least six (6) days prior to the date of any meeting.
D. Special meetings shall be called on petition of fifty (50) members of the
House of Representatives.
E. All regular and special House meetings must be held as scheduled and
shall not be canceled by any other body.

Section 6 - Alternates: Alternates shall be elected under procedures established
by the Board of Directors.

Section 7 - Vacancies and Resignations:

A. Any regular House member who resigns or who changes the area or condition
of their employment shall notify the Secretary.

B. Resignations shall take effect on the date of receipt of such notice or at any
time specified therein, and the acceptance of such resignations shall be in effect without
further action by the House.

C. Changes in area or in condition of employment shall be judged on an
individual basis, and the action of the House shall be final; if any significant changes 6
months of a member's term, no action need be taken.

-11-
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D. Any elected House member who has three absences from regularly
scheduled meetings in one school year, shall be removed from the House.

E. Vacancies occurring from resignations, deaths, changes in
employment, or removal shall be filled by alternates until the next regular election,
unless the House votes otherwise.

Section 8 - Quorum: A majority of the seated members of the House shall
constitute a quorum.

Section 9 - Functions and Duties: the House of Representatives shall be the city-
wide representative body of UTLA and shall have the following functions and duties:

A. To serve as the policy-making body on behalf of the UTLA membership and of
the UTLA organization.

B. May alter, or reverse policy related actions of the Officers and of the Board of
Directors, subject only to the limitations of this Constitution or applicable law.

C. To consider and act upon proposals affecting the welfare of the Los Angeles
City School District submitted by officers, the Board of Directors, committees of UTLA,
by other organizations, or by individual representatives.

D. To suggest changes in the membership dues structure to the membership.

E. To amend these Bylaws per Article XIV

F. To vote in impeachment proceedings.

G. To Recommend to the members a position on initiative and referendum
measures to be presented to the members.

H. To establish and subsequently to modify the boundaries of the eight UTLA
Areas.

|. To promote active participation of House members at House meetings, at
committee meetings, and at meetings of parent bodies.

J. To suspend or remove any member of UTLA or any member of the House of
Representatives for any of the reason stated in Articles X or XI, and by the processes
required by those articles.

K. To keep its members informed on important matters, to report on all House
business and to keep minutes of its proceedings.

L. To establish, to modify, and to discontinue committees of the House of
Representatives in accordance with Article VIII.

M. To call general membership meetings by a two-thirds (2/3) vote.

N. Each member is required to serve on at least one of the Standing Policy
Committees

ARTICLE VI - AREA ASSEMBLIES

Section 1 - Establishment:

A. Area Assemblies shall be established in geographic areas within the LAUSD.

B. The House of Representatives shall have the power to establish and modify
the number and the boundaries of the areas (see appendix 2).

-12 -
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C. Changes to Area boundaries must be approved at least six months prior to
elections for Board of Directors, and such proposed changes shall be published for
general membership information at least twice prior to the House meeting considering
approval of the change, and approval shall be published at least three times during the
two months following approval.

D. Only members of UTLA whose primary work site is within the boundaries of
the Area shall be eligible to vote for Steering Committee members, or PACE
representatives, or area specific issues.

Section 2 - Structure
A. Officers: The officers shall be the Area Chairperson and the three other
elected Directors.

1. Area Chairs shall oversee the functions and operations of the area.

2. There shall be a Steering committee composed of an equal number of
elementary and secondary educators whenever possible, with a minimum of (2) two for
each category of members to reflect the diversity of educators in the Area.

a. The Area Chair shall both announce the elections at the meeting
before they occur, and by electronic means prior to the meeting.
C. All candidates for area offices shall be nominated by a declaration of
candidacy stating their intention to run

Section 3. Elections & Term of Office:

A. The Area chairperson shall be elected in accordance with the process in the
Elections Manual

B. The members of the Steering Committee shall be elected at the first area
meeting of each academic year.

1. The ballot shall be divided into a secondary and an elementary section,
and the two or more persons receiving the highest number of votes in each
section shall be declared elected.

2. All reasonable efforts will be made to have an equal number of
elementary and secondary educators, including itinerants, substitutes, early and
adult educators.

C. The number of Steering Committee members shall reflected by the

needs of the Area.

1. Steering committee shall be held at a minimum every two years
commencing the first area meeting of academic year.

A. One or two year terms as stated in a policy statement approved
by the Area Assembly.

2. Additional positions may be selected from the Steering Committee or
elected by the area as determined by the officers of the area with the approval of the
Steering Committee.

3. When a vacancy occurs for any reason, elections shall be held in the
same manner the vacant position was elected.

D. Steering Committee Officers: The Area Chairs and Directors shall appoint a
secretary and a treasurer for the area from among its own members.
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E. Area Attendance: Each member should attend the area assembly in which
they are principally employed.
1. UTLA members who choose to participate in a different Area Assembly
shall not be eligible for elective positions.
F. Areas shall encourage Cluster Leaders to be part of the Steering Committee.
G. Steering Committee leaders may also be Cluster Leaders who support school
site Chapter Chairs and organize the area.

Section 3 — Function: Area Assemblies shall have the following functions:

A. To serve as the policy-recommending body on behalf of the membership in
carrying out the purpose of UTLA.

B. To provide an opportunity for every UTLA member to have their opinions,
ideas and comments considered in the recommending of policy.

C. To provide the opportunity for all members to receive experience and training
in leadership roles.

D. To dispense information among UTLA members and the House of
Representatives.

Section 4 — Motions: Motions passed by the Area Assemblies shall be presented
by the Area Chairperson to the Committee on Reference and Rules.

Section 5 — Area Steering Committee:

A. It shall be the function of the Area Steering Council to review area needs,
establish the area budget, and provide for inter-area communication and an agenda for
area meetings.

B. This Council shall meet at least one time prior to each Area Assembly
meeting, and it shall be presided over by the Area Assembly Chairperson.

Section 6 — Governance:

A. The Area Assemblies shall have the power to determine the methods of
internal government and procedures as may be best suited to their respective areas and
to the needs of their membership, subject to the following conditions:

1. Each area shall hold regularly scheduled meetings which provide for
direct participation of UTLA members to that area.

2. Rules and policies of each area shall not conflict with the provisions of
these Bylaws or with the policies established by the House of Representatives or
by referendum.

Section 7 — Relationships:

A. The UTLA House of Representatives shall be responsible for the
establishment of policies and procedures to facilitate cooperation among the Area
Assemblies and within UTLA itself.

B. All areas shall file annual reports of their activities, a financial report for audit,
and copies of the area publications with the UTLA Secretary for review by the Board of
Directors.
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C. UTLA shall authorize grants to Area Assemblies under the terms and
conditions of the UTLA budget.

Section 8 — Qualifications of Area Officers and Other Members of Steering
Councils: Candidates for area offices and members-at-large of the Steering Council
shall be members of UTLA

Section 9 — Meetings and Quorum:

A. Each Area Assembly shall meet at least five times per school year.

B. Special meetings of the Area Assembly may be called upon six (6) days notice
by the Area Chairperson.

C. The Area Steering Council shall designate the place where each meeting shall
be held.

D. Notice of the time and place of such regular meeting of the Area Assembly
shall be sent to all schools at least ten (10) days prior to the date set for the
meeting.

E. 50 members present at an Area Assembly meeting shall constitute a quorum.

ARTICLE VIl - STANDING FUNCTION COMMITTEES
Section 1. Executive Committee
a. The Executive Committee shall be composed of the seven elected
officers, with the chief executive officer as non-voting ex-officio.
b. The Executive Committee shall be empowered to act in the interests of
UTLA and its members when a time sensitive situation occurs that threatens life,
property, or significant functional ability of the union, and a meeting of the Board of
Directors cannot be called, or such meeting fails to achieve quorum.

Section 2. Negotiations Committee:

1. The members of the committee shall be appointed by the President to
represent the constituencies within the UTLA membership that are the subject of the
current negotiations.

2 The committee shall be chaired by President or their designee.

A. The President shall inform the Board of Directors who has been
appointed, and any changes in the composition of the committee.

B. The committee shall have full autonomy in negotiations, guided by, but
not bound to, the desires of the Board of Directors or House of Representatives.

Section 3 Elections Committee:

a. The Elections Committee shall be composed of not less than 5 nor
more than 15 persons

b. The committee members shall be elected by the House of
Representatives and shall serve 3 year staggered terms

1. Vacancies for any reason shall be filled by election of the House

of Representatives.

c. Any person who has been a member of UTLA for 1 year at the date of
election shall be eligible to be a member of the Elections Committee.
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d. The Elections Committee shall have the power and duty to conduct
elections within UTLA and in its various divisions as per the Election Manual.

Section 4 Constitution Committee
a. The Constitution Committee shall have not less than 5 members,
appointed by the President and chaired by the Secretary.
b. Members shall serve at the pleasure of the President
c. The Constitution Committee shall be responsible for:

1. Reviewing motions or proposals that may have constitutional
implications, or are referred to it by the Board of Directors, House of Representatives or
the Committee on Reference and Rules.

2. Review all proposed amendments to the Constitution for correct
language, unintended consequences, and consequential and conforming amendments,
before such proposed amendment is put before the Board of Directors or House of
Representative, and make such language and other editorial changes to conform the
proposal to the language and construction of the Constitution. These changes cannot
alter the action of the proposed amendment.

3. To Recommend amendments or a revision of the bylaws to the
Board of Directors and/or the House of Representatives.

Section 5. Committee on Rules and Reference

A. The Committee on Rules and Reference shall consist of eight (8) members of
the House of Representatives, one from each area, selected by the steering committee
of that area and one person representing the special sections to be appointed by the
President.

1. Area may select alternates if they so desire.

B. The President shall appoint one of the released-time officers of UTLA to Chair
the committee.
C. The committee may conduct its business via email or teleconference or other
forms of electronic communication.
D. The committee shall review all motions from Areas, Committees or Individuals
submitted between and before meetings of the House.
E. The committee shall take one of the following actions on all motions:
1. Refer it to the appropriate UTLA Standing Function or Policy
Committee.
2. Refer it to the Board of Directors and through the board to the Budget
Committee, or for a Legal opinion
3. Declare the motion MOOT if the action has already been taken, is in the
process of being taken, or the motion proposes an action negated by the time of that
action being passed.
4. Refer the action to the House of Representatives for immediate action
5. Send the motion back to the author (area, committee or individual) for
any of the following reasons:
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a. The motion is unclear as to the action or intent of the
motion.

b. The motion does not include the name of the author, the
name of the seconder, or the vote result from the area or committee, and indicates to
presents of a quorum at the time of the vote

6. Reject any motion not from a member of UTLA.

7. Declare a motion OUT OF ORDER if it violates the UTLA Constitution,
state or federal laws, or in any other way is outside the jurisdiction of the House of
Representatives.

8. The committee may combine and/or rewrite motions presented from
different sources that cover the same action or issue, and present the committees
motion as a substitute for all the proposed motions.

F. The House may overturn a referral to committee or a finding of moot by a
majority vote of the House, and may overturn a referral to the Board or a finding of Out
Of Order by a 2/3 vote of the House.

G. House Rules Committee shall cause a report to be prepared after each of its
meetings; such report shall list all new motions and the committees to which each has
been assigned with a brief rationale for each decision.

1. One copy of each Committee Report shall be sent to each Area Chair
prior to the next scheduled area meeting.

2. The Committee shall meet prior to, but on the same date as regularly-
scheduled meetings of the House of Representatives.

H. The Committee shall prepare a “Consent Agenda” to be sent out prior to the
next House meeting as needed.

G. The Committee shall prepare standing rules for the Board of Directors and the
House of Representatives to be adopted at the first meeting of each term.

ARTICLE VIIIl STANDING POLICY COMMITTEES

Section 1 -
A. Standing Policy Committees shall be listed in Appendix 1 of this Constitution
B. Standing Policy Committees shall be formed upon the approval of the House
of Representatives.
1. The House of Representatives may change the name of the committee
by a majority vote.
2. The House of Representatives may dissolve a committee by a 2/3 vote.

Section 1 - Composition and Size:

A. Each standing committee shall make every effort to draw membership from all
eight (8) areas of United Teachers Los Angeles.
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B. Any active or retired member of UTLA shall be eligible for membership on a
committee.

C. All motions passed to the Committee on Rules and Reference must have the
makers name and the seconders name, the vote tally and an indication that a quorum
was present at the time of the vote, included with the motion report.

Section 2 - Term of Office: Members may serve as long as they are interested in
the subject of the committee.

Section 3 - Meetings:
A. All standing committees shall hold at least five (5) regularly scheduled
meetings during the year.
B. The quorum for any committee meeting shall be 5 members
1. Committees that do not have a quorum cannot adopt motions or
take other official actions at that meeting.

Section 5 - Committee Chairpersons:

A. Committee chairpersons shall be elected by members of their respective
committees at the first meeting of the committee each school year.

B. Vacancies shall be filled by new committee elections.

C. Committee members have the power to remove chairpersons as well

as elect chairpersons.

D. The committee chairpersons shall keep a list of all members on their
committees, and one copy of this list shall be sent to the UTLA Secretaries office.

Section 6 - Reports:
A. All committees shall submit progress reports to the Board of Directors and
also a budget request and annual report prior to June 1.

ARTICLE IX INITIATIVE & REFERENDUM

Section 1- Definitions

A. Initiative shall be defined as a proposal for action or policy initiated by the
membership

B. Referendum shall be defined as a call for a member vote on an action of the
Board of Directors or House of Representatives

Section 2 Petition process for Initiatives & Referendums shall be conducted in
the following manner (This process may be subject to restrictions under law in some
circumstances):

A. The member(s) who wish to initiate the proceeding will present to the
UTLA Secretary the proposed wording of a petition.
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1. The Secretary may require amendments to the petition for
correct language, or conformance to UTLA Constitutional or legal requirements.

2. The Secretary will carry out this process in an expeditious
manner, and cannot unreasonably delay or deny the petition.

B. Upon the approval of the Petition language, the member(s) shall have
90 calendar days to collect 500 valid signatures via paper or electronic means and
present the signatures to the Secretary.

C. The Secretary have 10 working days from the date of presentation to
verify the validity of the signatures.

D. Upon verification of 500 valid signatures, the Secretary shall cause a
vote of the members to be held within 45 days.

1. The arguments for and against the action of the petition shall be
published to all members in an appropriate manner in UTLA communications and /or
publications.

E. Adoption Requirements

1. For an Initiative or Referendum, a majority of the votes cast shall decide
the issue.

ARTICLE X IMPEACHMENT

Section 1. Impeachment shall be defined as the bringing of charges of
misconduct, breach of duty, violation of the Code of Conduct, or failure to perform,
against any elected Officer, Board member or member of the House of Representatives.

Section 2. The impeachment process may be initiated by a resolution of the
Board of Directors or The House of Representatives adopted by a 60% roll call vote, or
by petition of the members per Article IX.

Section 3. The Impeachment process shall be conducted according to the rules
and procedures in the Parliamentary Authority.

Section 4. The penalty(s) imposed may be: Censure, Removal from office, a ban
on holding elective office for a specific period, ban on holding elective office for life,
suspension of membership in UTLA for a specific period, permanent expulsion from the
membership of UTLA.

Section 5. The penalties that are imposed shall require the following:
a. Censure shall require a majority vote of the trial body

b. Removal from office for a member of the House of Representatives
and/or a ban on serving as a House member for a specific time, a majority of the
voting body
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c. A ban on serving as a House Member for life, 2/3 vote of the trial body

d. Removal as an elected officer and/or ban on serving as an officer for a
specific time (Pres, V.P. Sec. Treas.), a 2/3 vote of the seated House Members

e. Ban on serving as an elected officer or member of the House of
Representatives for life, suspension from membership or exclusion from
membership in UTLA 75% of the seated members of the House of
Representatives.

ARTICLE Xl
REMOVAL FROM OFFICE

Section 1. Removal shall be defined as the removal of an elected Officer, Board
member or member of the House of Representatives with or without cause.

Section 2. Cause shall be as defined in Cal. Corp. Code section 7221, (declared
of unsound mind, convicted of a felony, breach of duty (including breaching
confidentiality of an executive session), or failure to attend the required number of
meetings.

A. Removal for cause shall be automatic upon the declaration of unsound
mind, conviction of the felony, or failure to attend the last of the required meetings.

B. Removal for breach of duty shall require a trial procedure according to
the Parliamentary Authority, except that Area Steering Committee shall be able to
remove their own House of Representatives members by a 2/3 vote, and fill the vacancy
by a majority vote.

Section 3. Removal without cause shall include, but is not limited to, breach of
the Code of Conduct, actions which do or could cause harm to UTLA or to a person,
knowingly bearing false withess against a member, a pattern of disruptive or obstructive
behavior, or other statements or actions which are harmful to UTLA, a UTLA member,
UTLA governance process, or UTLA’s relationship with other organizations or persons.

A. Removal under this section shall require a trial procedure according to
the Parliamentary Authority.

ARTICLE XIII - CRISIS AND STRIKE FUND
The Board of Directors shall have the authority to create a crisis and strike fund,
use of the fund shall be approved by a majority vote of the House of Representatives.

ARTICLE XIV—- AMENDMENT
Section 1 — Proposal: Any proposal to amend the UTLA constitution shall first be
referred to the Constitution Committee for review and necessary changes for language
conformity, consequential amendments, and any restrictions or prohibitions under law
(see Article VII).
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Section 2. After review by the Constitution Committee, Amendments to these
Bylaws may be proposed in any one of these 3 ways:

A. An affirmative vote of two-thirds (2/3) of the members of the Board of
Directors.

B. An affirmative vote of two-thirds (2/3) of those present at a meeting of the
House of Representatives.

C. A petition signed by at least one thousand (1000) verified UTLA members and
presented to the Secretary as per Article X, Section 3.

Section 3 — 1st Reading and Publicity:
A. After a proposed amendment of these Bylaws has been presented to the
House of Representatives, a copy thereof shall be sent to each House member.
B. The proposed amendment shall also be published in appropriate UTLA
member communications, print and electronic, with arguments pro and con.

Section 3 - Area Discussion:

A. All Area Assemblies shall have an opportunity to discuss a pending
amendment prior to the enacting vote, but failure by an area or areas to discuss the
pending amendment shall not delay the enacting vote on its adoption.

B. Areas may endorse or reject the proposal but shall not add amendments
altering the intent.

Section 4 - 2nd Reading and Adoption:

A. Any amendment to these Bylaws may be adopted by an affirmative vote of
two-thirds (2/3) of all members of the House of Representatives present at a meeting of
the House at which the pending amendment is submitted for action, providing a quorum
is present.

B. If an amendment to the proposal is offered at and approved by the
House, and such amendment constitutes a substantive change, the draft should be
returned to the areas for further deliberation. A majority vote of the House of
Representatives shall be required to take this action.

C. The House of Representatives may, by a majority vote, submit the
proposal to the full membership of UTLA.

Section 5 — Effective Date: An amendment to these Bylaws shall become
effective immediately upon its adoption, unless a proviso dictates a different time

ARTICLE XV - PARLIAMENTARY AUTHORITY
All meetings of the UTLA Board of Directors, House of Representatives, Areas,
Committees and other deliberative bodies shall be governed by the current edition of
Robert’s Rules of Order, Newly Revised, except were superseded by law, rules adopted
by the body holding the meeting, or this Constitution.
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940 ARTICLE XVI- CONTRACT RATIFICATION

941 In all collective bargaining contracts between UTLA and LAUSD, the final step
942  shall always be ratification by a majority of the votes cast by the voting membership of
943  UTLA.

944

945 HEH R
946

947

948 APPENDIX ONE
949

950 STANDING POLICY COMMITTEES OF UTLA
951 As of 8/2022
952

953 1. African American Education

954 2. Arts Educators

955 3. Asian Pacific Education

956 4. Autonomous Schools

957 5. Bilingual Education

958 6. Capably Disabled

959 7. Charter School

960 8. Early Childhood Education

961 9. Gay and Lesbian Issues

962 10.Health and Human Services

963 11.Human Rights

964 12.Library Professionals

965 13.Music Education

966 14.National Board Certified Teachers

967 15.PACE

968 16.Pre-Retirement Issues

969 17.Professional Rights & Responsibilities

970 18.Raza Education

971 19. School Community Relations

972 20.Secondary Counselors

973 21.Special Education

974 22.Substitutes

975 23.Women’s Education

976

977

978

979 APPENDIX TWO
980 MAY 13, 1976
981 AGREEMENT FOR PERMANENT CONTINUATION OF UNITED TEACHERS —

982 LOS ANGELES BETWEEN UTLA, AFT, CFT, UTLA LOCAL 1021, and UTLA/NEA.
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983 NO CHANGES - TEXT REMOVED TO SAVE PAPER
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