VIA EMAIL AND FIRST CLASS MAIL

December 3, 2025

Alberto Carvalho
Superintendent
Los Angeles Unified School District

OFFICERS
333 S. Beaudry Avenue
Ceclly Myart-Cruz Los Angeles, CA 90017
President
Georgia Flowers Lee Dear Superintendent Carvalho:

UTLA/NEA Vice President

Julie Van Winkle As UTLA explained at the bargaining table last night, we are at impasse.

UTLA/AFT Vice President

Maria Miranda United Teachers Los Angeles and the Los Angeles Unified School District began negotiations
Elementary Vice President on February 18, 2025. Over the last ten months, the 150-member UTLA bargaining team has
Rl DRSS attempted to negotiate solutions to critical challenges facing educators and our schools that
Secondary Vice President Shape the daily working conditions of UTLA members and the learning conditions of LAUSD

. . students.
Gloria Martinez
Treasurer
Unfortunately, we have not found LAUSD to be a productive partner in attempting to address
Jennifer McAfee ”
Secretary the core issues of our proposals.
Cheryl Coney When UTLA opened negotiations with LAUSD on February 18 and 21 of this year, we
Executive Director . G 7
presented a package of proposals over two days where we described the critical issues that

we needed to address in this contract, including:

- The economic insecurity of educators in LAUSD, where the starting wage rate is
under $69,000 a year and over 21 percent (7,000 members) of the unit (not including
substitutes) qualify as individuals for low-income housing and other assistance
programs because they make less than $84,850

* The turnover of newer educators, 31 percent of whom leave the district by the end
of their fifth year of service, and 34 percent at our highest needs schools.

: The increasing need for more counselors, psychiatric social workers, pupil service
and attendance counselors and school psychologists to take on the workload of
providing social-emotional and academic supports to students living in a city with the
challenges of Los Angeles

- The need for more investment in support and staffing for Special Education and
Inclusion

- The need to support educators with paid parental leave

* The need for targeted class size reduction, more arts and physical education classes,
and increased preparation time for educators

- Increased stability for educators and schools

+ Other critical issues that the UTLA Bargaining Team has repeatedly described to

LAUSD's team
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Despite some challenges, the District has amassed a reserve of more than $5 billion. Unfortunately, LAUSD
has shown a lack of urgency and misjudgment in its priorities. It has repeatedly refused to commit to
spending that money on what educators and communities have identified as immediate needs in our
classrooms and schools. The ratio of funding that the District spends in the classroom has dramatically
declined, while expenditures on outside contracts continue to balloon. Progress on other issues
notwithstanding, we are at impasse on core issues of these negotiations. LAUSD’s failure to engage in any
meaningful way on so many critical issues has made it clear that further negotiations will not be effective.

For example, with respect to wages, UTLA presented its proposal at the second bargaining session,
proposing to make the salary schedules equitable and rational.

Despite acknowledgement at the table of the myriad flaws with the salary table structure, LAUSD has
proposed no solutions. In fact, LAUSD did not respond for 7 months. When LAUSD finally brought its
counter-proposal on salary, it was just 2 percent across the board for each of the 2 years, which would not
keep up with inflation, let alone address the structural inequities of the current schedules. Even after UTLA
explained why that proposal was absolutely unacceptable, LAUSD has not budged on any fundamental
issues related to table structure. Three months later, LAUSD increased this proposal by just half a percent.
UTLA has repeatedly urged LAUSD to bring another offer that addresses these problems, but LAUSD has not

shown any willingness to move.

On staffing, UTLA has proposed to improve the ratio of psychiatric social workers and pupil service and
attendance counselors to students to 400 to 1. LAUSD has rejected this proposal outright. UTLA has
proposed to increase the number of School Psychologists to one per school with an additional psychologist
at schools with over 1,000 students. LAUSD has rejected this proposal outright. UTLA has proposed paid
parental leave. LAUSD has rejected this proposal outright. UTLA has proposed increasing Arts Education and
Physical Education positions. LAUSD has rejected this proposal outright. UTLA has proposed more prep time
for elementary educators. LAUSD has rejected this proposal outright. UTLA has proposed stronger language
on class size and case load enforcement. LAUSD has rejected these proposals outright.

UTLA has proposed increased investment in support for Special Education teachers and those adopting the
inclusion model. LAUSD has failed to make meaningful progress on these issues. UTLA has made proposals
to address several other major issues, all of which LAUSD has either rejected or failed to respond adequately

to.

After we shared on November 20 that we believe we were at impasse, the LAUSD Board spent days in closed
session and the District still failed to bring meaningful proposals that could break the impasse on these core
issues. It is clear that after 18 bargaining sessions and over 85 hours of negotiations that we are deadlocked.

Therefore, in accordance with Article IX, Section 3548 of the Educational Employment Relations Act, UTLA
hereby declares that an impasse has been reached in bargaining with LAUSD over matters within the
mandatory scope of bargaining and will submit the appropriate paperwork to the California Public
Employment Relations Board.
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We sincerely hope that we will be able to find agreement through PERB’s impasse process and look forward
to working in good faith towards that end.

Sincerely,

Cheryl Coney
UTLA Executive Director

cc: Cecily Myart-Cruz, UTLA President
lennifer McAfee, UTLA Bargaining Team Lead
Gloria Martinez, UTLA Bargaining Team Lead
Julie Van Winkle, UTLA Bargaining Team Lead
Brian McNamara, UTLA Bargaining Team Lead
Kristen Murphy, Office of Labor Relations
LAUSD Board

United Teachers Los Angeles * 3303 Wilshire Bivd, 10th Floor, Los Angeles, CA 90010 » (213) 487-5560  www.utla.net




