
SITE LOGISTICS
2026 Strike Readiness

This document is a planning tool for chapter leaders. Its purpose is to help ensure your site
has a clear plan and structure in place. It does not need to be submitted. 

1. PICKET LOCATIONS
Identify the entrances and visible areas outside your school where picket lines could be set
up.

2. ROLES

Sign-in Coordinator (Chapter Chair):

Food/Coffee Team:

Picket Captain: Chant Leader: 

Transportation/Carpooling Lead: 

Parent Communication Lead: 

Media Lead:

Identify members who can take on the following roles to support picket line operations. 

Are there enough places to park on the street for all UTLA members at your school site, plus any
itinerants who may walk with your faculty?

3. PARKING CAPACITY & OVERFLOW LOCATIONS

YES NO

If no, make a list of possible parking sites within a 0.25-mile radius of your school site (places of
worship/shopping malls/organizational buildings, etc.):



List any donut shops, coffee shops, or restaurants that may be willing to donate food and/or
beverages. Ask businesses if they would be willing to display a support sign in their window. Take
into consideration places that are frequented by the members at your site. 

5. FOOD & BEVERAGES

List places from #3 and #4 above that will also provide restroom access.
Do you have any neighbors (teachers/friendly parents) who will allow you restroom access?

6. RESTROOM ACCESS

Who can donate the use of free-standing canopies/shelters/tables?
7. CANOPIES/SHELTER/TABLES

4. NEARBY FACULTY GATHERING LOCATIONS
List any possible places to meet as a faculty within a 0.25-mile radius of your school site, such as
parks or parking lots (may be repeated from above):



STRIKE DAILY SCHEDULE
2026 Strike Readiness

7:00 AM
(or 30 minutes before bell) Picket lines start at every school site*

7:30 AM UTLA will hold press conference at one
media hub

9:30 AM Picketing breaks. Short break for members.
Move to central regional action

11:00 AM Central or regional actions

1:00 PM Break for lunch and head back to school
sites to leaflet and talk with parents at
dismissal

2:30 PM Leaflet and talk with parents at dismissal

4:00 PM End unionwide schedule most days. Areas
are likely to have additional actions,
activities, and outreach programs

*Chapter Chairs will be responsible for assigning teams to get to the school site early
if an earlier picket presence is determined to be necessary.  
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