CHAPTER CHAIR
CONTRACT CAMPAIGN CHECKLIST

AREA MEETING
March 2026 MATERIALS

|. HOLD A CHAPTER MEETING

The goal is to update members on bargaining and get them fired up for the next
stage. By getting strike ready, we will win a fair contract that forces LAUSD to shift
money from private contracts back to the classroom.

+ Use the Chapter meeting Powerpoint (link will be in the Area
meeting follow-up email) and new member flyer on bargaining to
guide the conversation. MEMBER FLYER

2. GET EVERYONE COMMITTED TO STRIKE AND ATTEND THE MARCH 18 RALLY

Being strike ready means everyone making a written commitment to be on the strike
line together if it comes to that.

« Meet with your CAT team and plan how to get every UTLA member signed
up on the strike and rally commitment form. The plan may include
connecting with members in meetings, in the lunchroom, and when people
sign in for the day.

« Regularly turn in strike petition signatures to schoolsitepower@utla.net.

3. BUILD PARENT AND COMMUNITY SUPPORT

The work to build parent and community support is divided into phases.

ojoojooooogof

STRIKE & RALLY COMMITMENT

» Before March 18 rally: Pick a day to flyer in the morning and after school. The
leaflet updates parents on bargaining and asks them to join us on March 18.

« After March 18 rally: After March 18 but before Spring Break, pick an afternoon
and walk the neighborhood. Ask businesses and families to put signs in their

windows, and leave door hangers at homes. PARENT LEAFLET
» During both phases: Continue to have parents sign up for updates

and actions with either the QR code or the physical sign-up sheet.
Ask colleagues to brainstorm which parents would be most STAND W|TH .......

supportive of the contract struggle and make a plan to talk to HERS e
these parents.

4. WORK ON SCHOOL SANCTUARY GOALS

All across the country, federal immigration agents have unleashed terror against working families. As educators, we
must organize to give parents confidence that their kids are safe at school. Here are some steps in that work:

SUPPORT SIGNS &
PARENT SIGN-UP DOOR HANGERS

+ ldentify the main contact at your site to lead this work.
« Create a communication protocol.

+ Create a safety plan.

« Create a mutual aid plan.

e

IGRANTJUSTICE Read more about this work in the Site-Based Immigrant Justice Work flyer
FLYER

FLIP OVER FOR PLANNING CALENDAR
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